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Concord Hospital 

- 295 Bed Hospital

- Medical Staff of 303 Providers

- Primary Service Area of 145,000 Residents

- Secondary Service Area of 250,000 Residents



Concord Hospital Medical Group

- 28 Out-Patient Practices

- 196 Providers 

- 155,408 Office Visits in 2010

- 372 Employees 



Meaningful Use Goals 

Project Timeline

• Centricity 9.5 Upgrade /Monday, April 18th

• Patient CONNECT / Wednesday, May 4th• Patient CONNECT / Wednesday, May 4

• Currently in pilot phase with Patient CONNECT 

with 30 pilot patients testing the application 

in a Centricity 2005 EMR environment



Patient Electronic Access 

MU Requirement
• Provide patients with timely electronic access 

to their health information (including lab 

results, problem list, medication list and results, problem list, medication list and 

allergies) within 4 days of information being 

available to the eligible provider (EP).

• At least 10% of all unique patients seen by 

the EP are provided timely electronic access 

to their health information.





Implementing Patient CONNECT

• Strategies

�Planning Team 

• Include practice directors, practice managers, nurses, • Include practice directors, practice managers, nurses, 

providers, privacy & security, public affairs, medical 

records, registration, IT analysts

� Divide the Team into Three Subgroups

1.  Enrollment Group

2.  Clinical Group

3.  Administrative Group



Subgroup Focus

�Enrollment Group – develop a registration process for 
patients to enroll onto the Patient Portal, draft policies for 
Family Management, develop forms for demographic 
updates and medical records request

�Clinical Group – create clinical e-forms, ie, Blood Glucose 
Readings, Annual Exam, Review of Systems, Medicare Well 
Visit forms, etc. 

�Administrative Group – create workflows and forms for 
medication refills, appointment & referral requests, and 
send a message to my provider office



Customize Your Patient Portal 

�Select from a variety of skin colors and designs

�Build web boxes to facilitate the ease of �Build web boxes to facilitate the ease of 

navigation as well as adding resources for the 

patient 

�Insert your logos and create your own customized 

image







Create Forms 

�Select from a variety of options including 

dropdown boxes, check boxes, text boxes, etc. 

�Add links for ease of navigation

�Add images to add visual interest to your forms 



























Promote Your Patient Portal 

�Give your portal a name

�Create a tag line

�Design and brand your image �Design and brand your image 

�Print posters for your practice exam rooms and 

rack cards to distribute to your patients

o Statistics show that patients are more likely to sign up 

for the portal when recommended by their provider 





Begin “connecting” with your patients

• Enrolling patients on Patient CONNECT

– Is as easy as 1, 2, 3– Is as easy as 1, 2, 3

– Concord Hospital has chosen to only 

enroll patients in person for the first 

phase of the Patient CONNECT roll-out 



Enrollment Encounter Form 

1

2

3



Reply Encounter Form 

• Staff will reply to patient requests via a 

convenient standardized encounter form in 

the EMR for:

– Medication Refills

– Appointment Requests 

– Referral Requests 

– Messages to the Provider Office 



Patient CONNECT messages will be routed to the practice 

desktops to be delegated and processed by the staff.  Documents 

are appended with a full update Reply Encounter Form.



Medication Refill Request 





Appointment Request 



Referral Request 



General Question Reply 









What goes on behind the scenes?



Creating Your Portal Pages 



Creating Your Web Boxes



What impressed us?

We invited a visually impaired patient to pilot 

our new Patient CONNECT website.   She was 

thrilled to be able to successfully access the thrilled to be able to successfully access the 

website through her voice recorder and then 

to be able to print her clinical information on 

her Braille printer for her personal records.  



Patient Portal will help you build 

more “meaningful” 

relationships between relationships between 

your practice and your providers 

and most importantly with your patients! 


