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TODAY’S 
HEALTHCARE PROBLEMS

Provider 
Consolidation

Fee-for-Service

Escalating 
Healthcare Costs

Ineffective 
Technology

PRIVIA HEALTH’S
SOLUTION

Protect Physician
Autonomy

Technology Platform & 
Operational Efficiency

Accelerate Shift to
Value-Based-Care

Align 
Incentives



First Care Center Joins 
Privia Medical Group

January, 2014

FRED TAWEEL, MD
Internal Medicine Associates of Reston 

Mid-Atlantic Market 
2019

1,100+ PRIVIA PROVIDERS
Across Mid-Atlantic Market 

Mid-Atlantic Market Presence



PRIVIA HEALTH™
National Market Presence

Maryland

Virginia

District of Columbia

Georgia

Florida (Central)

North Texas (Dallas-Fort Worth)

Gulf Coast Texas (Houston, Austin)



Optimizing 
Technology to 
Drive Success in 
Value-Based 
Care



Privia’s Proprietary Technology Platform

► Privia’s single instance cloud-based technology platform 
was designed to alleviate physician burnout and reduce 
administrative burden to the practice and physician.

► It integrates across the clinical and patient experience to 
improve outcomes.



Typical Small Practice Technology Needs



Privia’s Proprietary Platform Technology



Eliminates the Complexity of Buying
30+ TOOLS



Bot logs in to 
look for files 
each day

Files 
Found?

Move files to 
Privia SFTP for 

processing

Data Warehouse 
automation 

picks up file for 
processing

Data Warehouse 
returns patient 
matched file of 
suspect medical 

conditions

Bot picks up the 
suspect medical 
conditions file

Bot enters all 
new suspect 

medical 
conditions into 
athena risk tab

Robotic Processing Automation
Example: Suspect Medical Conditions

● 48 hours

● RPA added 7,741 net new 
ICD-10 codes for 4,070 
patients

● Saved ~160 person hours

No

Yes



Privia Tab
Proprietary insights tab inside the EHR, designed to identify and highlight 
value-based opportunities with the point of care

 
Flexibility to embed 

anything within the EHR 
clinical workflow: 

● Recent events from claims

● Patient care team

● Actions for providers

● Open gaps

● And more...



Patient Satisfaction

PATIENT SATISFACTION
Satisfaction surveys send post-visit for real-time

pulse of patient feedback

300,000+ Surveys
Sent Per Month

53%
Survey Email Open Rate

88% of Patients
Rate Care as Great

< 24 Hours
Negative feedback
sent to Care Center for 
service recovery



Patient Education & Communication

► Send secure messages to 
patients within patient portal

► Messages sent on behalf of 
Provider and Care Team (rather 
than look automated)

► Award winning diabetes 
education program, built in 
partnership with Member of 
National Academy of Medicine

Privia’s patient messaging and education integrated within the 
Patient Portal



Patient Reported Quality Data

89%
Email Open Rate

10K+
Gaps Closed Per 
Campaign

38.8
Full-Time Employee 
Days of Work Saved



TRIGGER QUALIFIER+ = AUTOMATED ACTION

● Inpatient Admission

● Inpatient Discharge

● ED Registration

● Lab Result

● Referral Initiated

● Appt. Scheduled

● Imaging Result

● Appt. Check In

● Phone Call

● New Diagnosis

● Risk Contract

● HbA1c Report

● Age

● Gender

● Risk Score

● Number of Inpatient 

Admissions

● Number of ED Visits

● Last Appointment Date

● Pre-recorded Phone Call 

Initiated

● Canned Provider Email Sent

● SMS Message Sent

● Athena Case Created

Health Event Data Triggers



Health Event Engine Data Library

Quality
● Preventive Care
● Post ED Education
● Inpatient Discharge
● Patient Reported Data

Referral Management
● Referral Confirmation
● Preferred Imaging Partners

Care Management
● Complex Care Management
● Chronic Care Management
● Transitional Care Mgt.
● Extensivist Visit
● Diabetes Education

Patient Visits
● Welcome Series
● Appointment Reminders
● Lab Results
● Visit Satisfaction
● Care Mgmt Satisfaction
● Support Satisfaction

Provider
● RAF Gaps
● Transitional Care Mgt. 
● Inpatient Admit Alert
● Inpatient Discharge Alert
● ED Admit Alert
● ED Discharge Alert



Leveraging Virtual Visits
ADOPTION

12,000+
Visits

500+
Providers Live

SATISFACTION

86%

10%

4%

Ellie Gutierrez
22yo F

Privia’s proprietary virtual visits is fully 
integrated into our technology



Summary
Privia’s Four Key Technologies Optimized for Value-Based 
Care Success

► Robotic Processing Automation
► Reduces administrative burden

► Privia Insights Tab
► Highlights value-based opportunities at the point of care

► Patient Satisfaction Surveys + Communication
► Improves patient outcomes and satisfaction

► Virtual Visits
► Increases access and avoids costly sites of care



Looking Forward 
to the Future


