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Mid-Atlantic Market Presence

First Care Center Joins
Privia Medical Group
January, 2014
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VIRGINIA
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FRED TAWEEL, MD
Internal Medicine Associates of Reston

Manassas
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2019
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1100+ PRIVIA PROVIDERS
Across Mid-Atlantic Market
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Optimizing
Technology to
Drive Success in
Value-Based
Care




Privia’s Proprietary Technology Platform

»  Privia’s single instance cloud-based technology platform
was designed to alleviate physician burnout and reduce
administrative burden to the practice and physician.

» |t integrates across the clinical and patient experience to
improve outcomes.




Typical Small Practice Technology Needs
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Privia’s Proprietary Platform Technology
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Eliminates the Complexity of Buying
30+ TOOLS

BINARY FOUNTAIN BIRD EYE

CAREPORT OFFCITE
SCORPION
121
ELLIE SOOGLE ZOCDOC
ENVOLVE PATIENTLINK ANALYTICS
GO DADDY
MANY PETALMD
OTHERS!
HEALTHGRADES
LUMA HEALTH
DEMANDFORCE
HEALTHLOOP CLEARWAVE
AUGMEDIX HEALTH
SOLUTIONREACH SEAMLESS CATALYST
PATIENTTRAK
TECH
PATIENTPAY TRUSTHEALTHCARE C'EC
PHYSICIANS ANGLES SMARTLINK
DOCTORCONNECT HEALTHASYST

CHIRON
CLOUDVISIT




Robotic Processing Automation

Example: Suspect Medical Conditions

e 48 hours

e RPA added 7,741 net new

No

Bot logs in to

look for files
each day

|CD-10 codes for 4,070

patients

e Saved ~160 person hours

Bot enters all
new suspect
medical
conditions into
athena risk tab

Yes

Move files to
Privia SFTP for
processing

Bot picks up the
suspect medical
conditions file

Data Warehouse
automation
picks up file for
processing

Data Warehouse
returns patient
matched file of
suspect medical
conditions
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Proprietary insights tab inside the EHR, designed to identify and highlight
value-based opportunities with the point of care

E— Flexibility to embed
anything within the EHR
clinical workflow:

SO Meredith TEST 30yoF, E#982028 or. B8
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Enroliment Patient timeline

My Office Visits

PATIENT MESSAGE

TR O e ORGE Viehs Recent events from claims

ON-DEMAND VIRTUAL VISIT

— - f e Patient care team

Spring Valley Internal
Medicine

. e Actions for providers

(2C 2440812

Premier Primary Care

P Maie W e Open gaps

McMackin and
Zimnoch
Internal Medicine

e And more...




Patient Satisfaction

=0 300,000+ Surveys

l-_J Sent Per Month

JAY C TYROLER MD PC

How was the experience leading up to and during your recent visit to our office?

@ It was great! 5 3 %

Survey Email Open Rate

VIRGINIA MEDICAL ALLIANCE

Thank you for your feedback

We're happy you had a positive experience. Please tell us
about it.

Thank you,
Jay C Tyroler MD PC

Short or no wait time to see provider

Great customer experience before my visit, e.q. over the phone

.‘ 88% of Patients
Rate Care as Great

<24 Hours
——— 24h) Negative feedback

Ease In scheduling appointments using online platform l S e nt to C a re C e n te r fo r
The appointment time fit my schedule .
A pleasant anc clean office environment S e rVI C e re C Ove ry

Quick and helpful response to a medicaton relatec question (e.g., refilis)

Great customer service during check In
7\ pR I \/ | A Great customer service during check out
./ me P Felt comfortable and at ease curing the office visit
Felt that the provider listened anc responced to my questions or health concerns
Mecical staff was very helpful and courtecus

Clear and helpful Instructions provided by provider and/or staff members to better
manage my health

Quick and helpful response to an urgent or non-urgent health related question
Quick and helpful follow up relatec to lab or imaging test results
Matters of privacy/confidentiality were hancled properly

My call was answered promptly

Aehoc



Patient Education

Communication

Privia’s patient messaging and education integrated within the
Patient Portal

Welcome, Han

‘ Home

ﬁ Appointments (Massages

B Biling

e Living with Diabetes
From Stacy Nurse, Nurse Care Manager on May 19 4:30pm

9 My Health
Ef Tasks and Tools
AL My Profile HiHan,
Our records show that you may have been seen for care related to Type 2 Diabetes.
Diabetes is a lifelong disease that requires you to stay on top of your health and future
l" My Care Plan appointments. We can help you manage your medications and keep track of all the
annual testing you will need to stay healthy and maintain an active lifestyle with diabetes.

| encourage you to watch these videos by May 26, 2016 for helpful information on how to
manage your diabetes, stay healthy, and prevent future complications.

Best of health,

Fred Taweel, MD

» Send secure messages to
patients within patient portal

»  Messages sent on behalf of
Provider and Care Team (rather
than look automated)

» Award winning diabetes
education program, built in
partnership with Member of
National Academy of Medicine

CTS Clinical & Translational
Science Awards Program




Patient Reported Quality Data

< Messages &= Print

O Can you help us update your records?

From Rebecca Roden, Admin on 3:03pm

Action Required

Good afternoon,

He|p us start the year with up.to.datp racardel Oiir rarnarde indirate that vni have nnt
received a Flu Shot within the sugge Actions your care team needs you to take:

update our records below.

Best of Health [C]  Have you received your flu shot?

Internal Medicine Associates of Rest
Did you receive a flu shot between August 2017 -

March 2018? *

Did you receive a flu shot between August 2018 -
March 20197 *

Created by:
John Valenti, MD
\

Due 2019-01-22 @

O Yes O I Declined O No

O Yes o I Declined O No

<

<

&

@é

89%

Email Open Rate

10K+

Gaps Closed Per
Campaign

38.8

Full-Time Employee
Days of Work Saved



Health Event Data Triggers

Ml TRIGGER vf QUALIFIER == c AUTOMATED ACTION
Inpatient Admission Risk Contract e Pre-recorded Phone Call
e Inpatient Discharge e HbA1c Report Initiated
e ED Registration e Age e Canned Provider Email Sent
e Lab Result e Gender e SMS Message Sent
e Referral Initiated e Risk Score e Athena Case Created
e Appt. Scheduled e Number of Inpatient
e Imaging Result Admissions
e Appt. Check In e Number of ED Visits
e Phone Call e Last Appointment Date

e New Diagnosis



Health Event Engine Data Library

Quality

Preventive Care

Post ED Education
Inpatient Discharge
Patient Reported Data

Referral Management

Referral Confirmation
Preferred Imaging Partners

Care Management

Complex Care Management
Chronic Care Management
Transitional Care Mgt.
Extensivist Visit

Diabetes Education

Patient Visits

Welcome Series
Appointment Reminders
Lab Results

Visit Satisfaction

Care Mgmt Satisfaction
Support Satisfaction

Provider

RAF Gaps

Transitional Care Mgt.
Inpatient Admit Alert
Inpatient Discharge Alert
ED Admit Alert

ED Discharge Alert




Privia’s proprietary virtual visits is fully
integrated into our technology

( ) pRl \/ | A 0 MOBILE APP & PATIENT LOGIN

MEDICAL GROUP

Premier Primary Care
Physicians About Us Meetthe Team  Services  Patient Resources  Contact Us
FAMILY MEDICINE | INTERNAL MEDICINE | PEDIATRICS

430PMEDT | Apr 1t ’
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a VIRTUAL VISITS
Aracely Sunchey 5 A
Because we know life is busy.

Vathenchet Glerdar Potrs G Frarcils bpors Gty St 3 [ T
Ellie Gutierrez
10092007 #5711131 E#1159082 @

Vesicare CCM PO
Q e Last Visit with Family Medicine

Offce Vi, 06-01-2017 (OPEN]
Performed by Laura Campbel, R Family edicne, 703)391-2020

Alergies Medications

amicilin atorstatin Nonerecorded

e Glucophage

loinated Contrast- Ol and V Dy Tisnopr Qutstanding Orders
e mckidfarey Famiy Medicine

2

[l TSHafres T4-224576- (submitte) e PRIVIA

“ peniclins Ve AR .

%, sl suforamide Antiotcs) Tdparl o i)

N Adacel (Tdap Adolesr d
Problems pramin oo EN
erpesiusinfecion Prvear 1305 s

sren e
s phangivs Virtual Visits Find a Dootor
peipderia

Other Specalties

essentialhypertension
infuson center refer
raserger, ) el Ve

06052017 2t 300 A for physical
Janell Eastr, PTA - PMG_FFOFO fai

Follow Up o]

Patient Portal Contact Us
0-07:2017 3t 300 A for physical ety

The Prva support
team i here o hep.

ADOPTION

Visits

500+

Providers Live

SATISFACTION

10%

4%




Summary

Privia’s Four Key Technologies Optimized for Value-Based
Care Success

= Robotic Processing Automation
= Reduces administrative burden

> Privia Insights Tab

=~ Highlights value-based opportunities at the point of care

= Patient Satisfaction Surveys + Communication
~ Improves patient outcomes and satisfaction

= Virtual Visits
=~ Increases access and avoids costly sites of care
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Looking Forward
to the Future




